


 

Contents 
Background ............................................................................................................................... 1 

Welcome Speech ....................................................................................................................... 2 

Key Note address ...................................................................................................................... 3 

Officials Present during the Workshop ..................................................................................... 4 

Proceedings ............................................................................................................................... 5 

Annexure-I: Participant Lists .................................................................................................. 17 

Annexure-II: Pre & Post Questionnaire .................................................................................. 18 

Annexure-II: Pre & Post Questionnaire .................................................................................. 18 

Annexure-III: Format Village SBCC Plan .............................................................................. 19 

 



1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background 
 

District Administration of Malda initiated various activities for improving stakeholder 

coordination and collaboration for convergent SBCC. Social and Behaviour Change 

Communication is an integral component for spreading the messages to bring change in 

society and its people. Large number of human resource has been identified and it was found 

that the resource persons from various fields can play an important role for better 

implementation of flagship programmes through proper SBCC plan. The evidence base report 

mechanism can be developed through the active participation of grassroot level human 

resource from various line departments. Thus the District Administration of Malda planned 

for a systematic capacity development process for the identified human resources of the 

district.   

With this background 21 officials including Sub divisional I&CA Officer, District 

Coordinator, SSM, Protection Officer, PCPU, DMCHO, D.T, Sanitation, Social Worker, 

DCPS, IE-Coordinator, SSM, ICDS Supervisor were selected as District Level Key Resource 

Persons (KRP). Detailed participant’s list is provided in Annexure – I.  It was also decided by 

the district administration that capacity building on SBCC of the KRPs are mandatory in the 

beginning of the systematic process.    

Thus, a two day capacity building workshop with district level Key Resource Persons on 

Social and Behaviour Change Communication was held on 5-6 May, 2016 at the District 

Training Centre, Malda.  

The main objective of the workshop was to provide relevant knowledge, skills and systematic 

planning and monitoring tool for proper implementation of SBCC activities undertaken or will 

be undertake by the distract administration. Proper guidelines regarding their role and 

responsibilities have been provided to the KRPs for next phase of trainings with block and GP 

level functionaries.  
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Welcome Speech 
Shri. Sulok Pramanik,WBCS(Exe) 

District Nodal Officer, SBCC Cell 

Shri. Sulok Pramanik began his speech by addressing the participants about the objectives of the 

workshop. He gave a motivational speech to the participants encouraging them for active 

participation in the workshop to carry forward the goals of SBCC Cell. A motivational video 

was screened at the beginning of the workshop. He explained that for bringing change in the 

society everyone is responsible in their respective field of work. He further described the 

objectives and role of SBCC Cell and asked for active participation of the officials present at the 

workshop from different line departments. He also said that for improving the activities 

undertaken by the SBCC Cell, coordination and cooperation from various officials are required. 

He requested support for the same from the participants. The contribution of each functionary 

from Block, District to the State level is very important. 

 

 

 

Welcome speech by District Nodal Officer, SBCC Cell  
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Key Note address 
Shri.  S.K. Dwivedi, IAS 

District Magistrate, Malda ditrict 

Shri.  S. K. Dwivedi began his speech by welcoming the participants and encouraging them 

for active participation in the discussion and deliberations during the workshop ensuring good 

results out of it. The District Magistrate also addressed the importance of SBCC for changing 

the paradigm of communication in the society and brings about a change. He emphasized on 

the coordination of different line departments for better implementation of the programme. 

DPAC will closely coordinate with SBCC Cell and work on the grassroot level. He shared the 

experience of month long campaign in various fairs and festivals held in the moth of January. 

He also shared that departments are doing their best for IEC activities, but still their need 

more attention and planning and monitoring. Recent date comparison showed that 

institutional delivery in the year 2011 was 40% in Malda whereas in the year 2016 it has risen 

to 70%. Further he said that more awareness needs to be given on ICDS services, 

immunization, polio, institutional deliveries, sanitation, child protection and other important 

issues. He elaborated the role and responsibility of the Key Resource Persons and also the 

expectations of the district 

administration form the systematic 

approach for SBCC.  

 Mr. S. K. Dwivedi concluded his 

address with the hope that the 

workshop would be beneficial in for 

the KRPs to develop their knowledge, 

skills and planning for implementing 

SBCC programme in future. He said 

that the process and contents of the 

workshop will also be helpful for the 

further training of other officials by 

the KRPs.  

 

 

 

 

 

District Magistrate addressing the participants 
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Officials Present during the Workshop 
The workshop was attended by the following guest to encourage the Key Resource Persons: 

• Sri. Debatosh Mandal,WBCS(Exe) ,Addl. District Magistrate (Gen) 

•  Sri. Padam Sunam, WBCS(Exe), Addl. District Magistrate (Dev) 

•  Sri. Dilip Kr Mandal (CMOH, Malda) 

•  Sri. Sulok Pramanik,WBCS (Exe), District Nodal Officer,SBCC Cell 

•  Sri. Ashim Roy (District Social Welfare Officer) 

•  Sri. Swapan Ghosh, DPO (ICDS)  

•  Mr. Nasir Ateeq, C4D Specialist UNICEF. 
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Proceedings  

Day-1 

• Innaugration and objective sharing:  

The District Nodal Officer, SBCC Cell and the Additional District Magistrate (Development) 

inaugurated the workshop. The objective of the workshop was shared with the participants 

mentioning the key messages of SBCC.  

• Knowledge assessment:  

A pre questionnaire was shared amongst the participants to assess their current knowledge on 

communication and how communication can be used as a tool for development. The analysis 

of the pre questionnaire is provided in the graphical representation below and its 

questionnaire is provided in Annexure – II:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Based on the filled up pre questionnaire it can be assessed that 3 out of 21 participants 

understood that there is not much difference between the IEC and BCC materials.  2 out of 21 

participants said that it is not possible to change a person’s behavior. Whereas 2 out of 21 

participants said that all the families in a village are at same level of understanding. 

Participation of all the stakeholders in the process of communication is important, was 

understood by 13 out of 21 participants and also said that there are seven steps of 

communication. To create a supportive environment for behavior change, importance of 

health and sanitation was understood by 12 out of 21 participants. 11 out of 21 participants 

said that for effective communication at village level, BCC approaches like counseling and 

IPC constitute a complete and comprehensive medium of communication. Only 4 out of 21 

participants believed that nature has divided roles and tasks for both men and women in the 

society. 3 out of 21 said that convergence on various services would create confusion during 

VHND. 11 out of 21 participants understood that it is a person’s mistake if he has interpreted 
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a message in a wrong way. The need to run a special programme for the disadvantage 

sections of the society was understood by 11 participants out of 21. 5 out of 21 participants 

said that to reach to all the people and change their behavior, radio and television plays an 

important role. A person with good command on language can be a good communicator was 

said by 4 out of 21 participants.  

• Warm up Session:  

In the beginning of the session a theatre 

based activity was done as a warm up 

session with the participants. The 

participants were form different tiers of 

the administration and the workshop 

was planned to bring all together under 

the same umbrella for creating SBCC 

effective for the society. All the 

participants were brought in the same 

sync physically and mentally for the 

workshop.  The participants and the 

resource persons were asked to stand 

up in a circle and then move with the 

music without interacting with other 

participants Instructions were provided as the process continued by the facilitator.  For 

example:  the participants were given 

continuous instruction by the facilitator 

to form shapes and stand when asked to. 

The purpose of the activity was to make 

the participants active throughout the 

sessions.  

• Ice breaking and introduction:   

In the introduction sharing part, the 

resource persons used an activity of 

picture pairing. The resource team 

distributed paper cutting with something 

written on it. Each paper had a pair as 

well. In this activity the participants had 

to look for their partner with the pairing name matching to their own in three minutes.  The 

facilitators encouraged the participants to move round to find the other half of the picture and 

were asked to stay together as pair.  After finding each other they were given three minutes to 

talk among themselves about one another to make effective communication. In the next one 

minute each of the partners had to introduce each other. After the introduction the next phase 

of the activity was to enact the characters or the words given on the papers and the others had 

to identify the words. This part of the activity was like dumb charade in which one participant 

would enact with only sign language and gesture and the other would guess the word. The 

Warm Up session 

Ice Breaking activity 
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participants thoroughly enjoyed the activity.  The sole objective of the session was to make 

the participants know each other creating a friendly environment.  

 

• Knowledge on Changing Paradigms in Developing Communication:  

In the next session the resource person involved the participants in sharing their departmental 

experience. The resource person discussed that behavior change is a process which also needs 

trigger at times. They also discussed and explained the definition of SBCC by showing a 

video. After the screening a consultative discussion was done through which areas of 

intervention which requires more focus came out, namely prevention of HIV/AIDS, safe 

drinking water and social norms.  

 

• Introduction to Communication, Behaviour Change Communication and 

SBCC:  

Consultative discussion was held on 

communication and its different types 

like Inter-personal Communication, 

Mid-Media Communication and Mass-

Media Communication. In this session 

the importance and the limitation of 

communication was also discussed. A 

detail analysis on IEC materials of 

different departments was also a part 

of the discussion. After observing the 

IEC materials they themselves came up 

with opinions that the IEC should not 

be filled with over information, it 

should have limited, and striking 

information and they should evolve new materials. The next topic for discussion was 

Communication Approach. In this part the resource person discussed the major types of 

approach like the Universal Approach, 

Intensive Approach followed by the 

Strategic Approach. At the end of the 

session, the participants were able to 

describe the changes that had taken 

place in developing communication in 

order to bring about the desired 

behavior change. 

Behaviour mapping activity: In the 

next part of this session Behaviour 

Change Communication played an 

active role. The resource person 

involved the participants to identify 

UNICEF Consultant taking session on SBCC 

Activity on mapping changes in behaviour 
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behaviours which they want to change. Behaviours like spitting at public places, open 

defecation, home delivery were mentioned. In this part of the session the resource person 

showed a story on Behaviour Change to the participants. Shanta’s story was told during this 

part. In the story despite many constraints how Shanta succeeded to take Sumitra’s baby for 

immunization was told. Even after dropping out from the system she convinced Sumitra and 

her family the importance of immunization for the baby.  

At the end of this session, the participants were able to identify the negative or non ideal 

behavior which needs to be changed, list different steps that are involved in the behaviour 

change process, articulate the role of a communicator in each step and understood the 

importance of village SBCC plan for better implementation of the programme in overall 

change of the non ideal behaviour. 

 

• Quality of effective communicator: 

 In this section a participatory discussion took place where the participants mentioned the 

important qualities of a good communicator. They mentioned that qualities like eye contact, 

patience, knowledge, listening skills, gestures are important qualities of a good 

communicator. An activity was held after the discussion on team building through eye 

contact.  That activity was followed by another activity where the participants were involved 

in non verbal communication. 

 

 Activity on eye contact and proper message delivery techniques – In this activity the 

resource person requested the participants to stand in a circle. Then they communicated with 

the participants that with eye expression and gesture one participant will build 

communication with the other participant and throw a ball at him/her. Through them activity 

a team work was done with eye contact.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity on Eye contact 
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Activity on problem solving and group work – Problem solving activity through non verbal 

communication – In this activity the participants were divided into 5 groups and each group 

was given an envelope. Each of the envelopes had pieces of paper cutting. The participants 

were given 15 minutes to solve the puzzle and make a complete picture. The primary rule 

was that the group members were not allowed to talk to each other. The entire 

communication was non verbal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Story telling an effective IPC tool – The process is to activate all the five sense organs of a 

human being. In this process the listeners are requested to keep their eye closed and the 

narrator narrates a story with expression and creates an atmosphere conducive to 

comprehend.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity on non verbal communication 

Activity on story telling 
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• Feedback Session: 

 The first day ended with a recall session and a feedback session. In this part the participants 

responded that the sessions were effective for them however it was too theory based. The 

session should have more activities.  

 

 

Day 2 

• Recall of the day: 

The day started by recapitulating the previous day’s session in a consultative discussion. 

They reflected on the major learning of the previous day, gave their feedback on the sessions 

and commented on how to make the day’s session more effective. The participant further 

added the PHUL method/skill of IPC and interaction with the target group P=Purity, 

H=Honesty, U=Unselfishness, L=Love which is necessary for grassroot level interventions.  

• Introduction to Social Inclusion:  

This session was aimed on having a deeper understanding of the problems of the dalit and 

other marginalized communities and a clear understanding of the need to focus on excluded 

sections of society in the Social and Behaviour Change Communication initiatives.  A small 

documentary called ‘I am a Dalit’ was shown to the participants. After the screening few 

interactive questions based on the documentary was asked. After a good discussion the 

participants shared their thoughts, experiences and feelings. 

The session was connected to the documentary and its issues with the work they are subjected 

to. The discussions was on how to use SBCC strategies and initiatives for more social 

inclusion of the poorest, excluded and most vulnerable people of the society. In the next 

phase a simple theatrical activity was done to make the participants understand social 

inclusion. The participants were divided into groups namely SC/ST, differently able, women, 

minority, etc. they were asked questions to which they had to take a step forward depending 

on how they would react in a real-life situation if they were actually the people whom they 

are representing.  

 An activity with bottles was done to make the participants understand the barriers in 

communication followed by discussion. The main objective of the activity was to understand 

that actually the barriers does not exists anywhere but we assume the problems as a barriers. 

With effective planning and designing barriers can be removed to achieve affective 

implementation of a plan.  
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• Introducing the Village SBCC Plan:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the beginning of the session, the facilitator mentioned the importance of planning and thus 

related it to village SBCC planning with consultative discussion. They also exclaimed that the 

plan should be SMART (Specific, Measurable, Acceptable, Realistic and Time related).  

Participants were divided into 3 groups. SBCC Plan templates where provided to each group. 

The participants discussed the issues based on the templates and made a plan. The template is 

provided in Annexure – III. Finally they gave a presentation on the same. The analysis of the 

plan made is provided under: 

Group 1 

Areas of intervention: Primary Education, Reducing absenteeism, prevention of child 

marriage, prevention to malnutrition. 

 

Social and Behaviour change list:  
1. Children under the age group of 3-5 years must ensure their presence in the AWC 

2. A separate discussion forum with adolescent girl and their guardian about their 

problems. 

3. To prevent malnutrition eating habits and benefits of nutrients must be discussed 

 

What are the barriers or trigger of behaviour change: Illiteracy, poor socio economic 

conditions, distance to school from house, age old beliefs and superstitions. 

 

Who are to be addressed: Government Institutions and non - governmental organization, 

panchayat members, influential people, guardian. 

 

What approaches to be used: Situation monitoring and building good relationship with 

target groups. 

 

Grouping the participants before drawing up the SBCC plan 
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Participants presenting the Village SBCC plan 

Tools and material to be used: Flip chart, banner, poster, cards, growth charts. 

 

When can the plan develop:  3
rd
 week of June 2016 

 

Who can help: Government Institutions and non - governmental organization, panchayat 

members, influential people, guardian 

 

How to follow up: Visiting the households 

 

Ways to monitor change: Quality and Quantity Check after every 3 months 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group 2 
 

Areas of intervention: Use of toilet in the rural areas 

 

Social and Behaviour change list:   

1. People does not know how to use the toilet 

2. Open defecation an age old habit 

3. Feels shy to use toilets 

4. In a fear of filling of septic tank 

 

What are the barriers or trigger of behaviour change: Aware the people how to use the 

toilets and explaining the gaps of not using the toilets 
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Who are to be addressed: The people who are not using toilets and students. 

 

What approaches to be used: Group meetings with SHGS, AWW, ASHA, ICDS AND 

villagers 

 

Tools and material to be used: Handbill/leaflets, advertisement in local television channels, 

folk media, banner and poster 

 

When can the plan develop:  Anytime with the people who do not use toilets 

 

Who can help: District officials, BDO, Panchayat members, ICDS, SHG, Teachers and 

local's who have recently started using toilets 

 

How to follow up: Reduce Life threatening disease, Reduce Water borne disease,  

Psychological Change and Reduce drop - outs of girl child 

 

Ways to monitor change: Field Supervision, Communication at regular intervention and 

Individual discussion 

Village SBCC plan being drawn up 
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Group 3 

Areas of intervention:  School led toilet & personal hygiene 

Social and Behaviour change list:  

1. use of toilet   

2. washing hand before & after food and after deafecation 

 

What are the barriers or trigger of behaviour change: Poor socio economic conditions, 

ignorance, age old beliefs and superstitions. 

 

Who are to be addressed: School 

teacher, village influential person 

including PRI member, parents, students 

& others (ASHA, SHG, AWW).  

 

What approaches to be used: IPC, 

discussing with different groups, 

triggering students as well as villagers. 

Tools and material to be used: 

Campaign with poster, banner, handbill, 

photos and audio - visual, motivating by 

peer group, use of local folk/puppet show 

and demonstration to the public on hand 

washing by students. 

 

When can the plan develop:  The 

initiative can start anytime 

 

Who can help: School teacher, PRI member, religious leader, SHG, ASHA, ANM, AWW, 

student groups 

 

How to follow up:  
1. Door to door survey and updating the data base month wise with number of toilets 

available. 

2. updating the data base month wise 

3. Incentive on encouraging key motivators or groups. 

 

Ways to monitor change: data base upgradation and formation of monitoring group such as 

student group, Sabla group etc. 

 

 

 

 

 

 

 

 

 

 

Action plan drawn up up 
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• Post questionnaire session:  

The same questionnaire which was provided to the participants at the beginning of the 

workshop was given to the participants at the end as well. The questionnaire was given in 

order to assess their current knowledge on communication and how communication can be 

used as a tool for development after the workshop. The analysis that came out after the 

workshop was indicative to the knowledge assessed at the beginning of the workshop. The 

participants were able to understand most the terms and terminologies for SBCC better. There 

was a rise in the percentage of participant’s knowledge on SBCC. The analysis of the post 

questionnaire is provided in the graphical representation below and its questionnaire is in 

Annexure - II:  

 

 

 

 

 

 

 

 

 

 

4 out of 21 participants understood that there is not much difference between the IEC and 

BCC materials. 2 out of 21 participants said that it is not possible to change a person’s 

behavior. 2 out of 21 participants understood that all the families in a village are at same level 

of understanding. 11 out of 21 participants understood that process of communication 

becomes easy with participation of all stakeholders. 12 out of 21 participants said that there 

are seven steps of communication. To create a supportive environment for behavior change 

village health and sanitation committee plays an important role was understood by 12 out of 

21 participants. 10 out of 21 participants said that for effective communication at the village 

level, BCC approaches like counselling and IPC constitute a complete and comprehensive 

medium of communication. To gather IPC asking questions can be productive was 

understood by 1 participant out of 21. 3 out of 21 participants say that nature has divided 

roles and tasks for both men and women. 5 out of 21 participants understood that 

convergence on various services would create confusion at a VHND. 10 out of 21 

participants said that if any message is interpreted in a wrong way, it is that person’s 

mistakes. 10 people out of 21 participant understood that there is a need to run special 

programme for the disadvantaged sections of the society. To reach all the people and change 
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their behavior, radio and television plays an important role was understood by 4 out of 21 

participants. Out of 21 participants, only 6 understood that a person with good command on 

language can be a good communicator.  

• Feedback session: 

 The participants shared their experience about the workshop. They also said about how the 

workshop will be beneficial for them in their course of work. Almost all the participants said 

that they had no or less knowledge on SBCC but the workshop gave them a platform where 

they gathered knowledge on SBCC and can use it in their area of work. Few of them said that 

they need a practical training on implementation of SBCC village plan in a village as a demo.  

• Vote of thanks:   

Vote of thanks was addressed by the District Nodal Officer, SBCC.  

 

 

 

Participants at the end of the workshop  
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Annexure-I: Participant Lists 
 

SL 

NO 

Name Designation/Department Contact No E-mail ID 

1 Shelly Moitra District Information and 

Culture Office 

9434065486  

2 Goutam 

Chowdhury 

District Information and 

Culture Office 

9609931060  

3 Bijan Kumar Das District Information and 

Culture Office 

9851638884 anjanmisra.malda@gmail.com 

4 Anjan Misra Sarva Siksha Mission 9434170728 dcpsmld@gmail.com  

5 Sibendu Shekhar 

Jana 

District social welfare 

dept 

9563149966 mail2jyoti.biswas57@gmail.com 

6 Dr. Jyoti Biswas Health Department 9830032433 chhabimukherjee2015@gmail.com  

7 Chhabi Mukherjee Health Department 8335070184 pritamshaw07@yahoo.com  

8 Pritam Shaw Health Department 9800258354 zullurrahmanmaharajpur@gmail.com  

9 Md Zullur Rahman Sanitation Cell 9933957139  

10 Tapan Ch. Das Sanitation Cell 9734539669  

11 Mousumi Roy 

Gupta(Chakraborty) 

District Child Protection 

Unit 

8436406142 mousumi.kollol82@gmail.com 

12 Sadhana Mandal ICDS Department 9474344752  

13 Pankaj Kr Das Sarva Siksha Mission 9434323052 iedssamalda@gmail.com  

14 Victor Sikder Panchayat & Rural 

Development 

9614412573 victorsikder@yahoo.in  

15 Manindra Nath 

Mandal 

Panchayat & Rural 

Development 

9475308920 dprdomalda@gmail.com  

16 Adity Kumar 

Mandal 

Panchayat & Rural 

Development 

9232582220  

17 Sanjay Biswas Panchayat & Rural 

Development 

9563734109 sanjaybiswas.572@gmail.com  

18 Bhanu Sarkar ICDS Department 9474343697  

19 Mousumi Poddar Sarva Siksha Mission 9434455454  

20 Sudeshna Poddar Food and Supply 9874682444 scfs.mld.wb@gmail.com  

21 Subhasish Datta District Social Welfare 

Department 

9434139919 advsubhasish571@gmail.com  
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Annexure-II: Pre & Post Questionnaire 
  

Q NO QUESTION Answer 

1 There is not much difference between IEC and BCC Y N 

2 It is not possible to change the behaviour of a person Y N 

3 Generally all  families in the village are at the same level of 

understanding 

Y N 

5 Process of communication becomes easier with the participation of all 

stakeholders 

Y N 

6 There are seven steps in the behaviour change process Y N 

7 Village health & sanitation commitees can play an important role in 

creating a supportive environment for behaviour change 

Y N 

8 BCC approaches like counselling and IPC constitute a complete and 

comprehensive medium for effective communication at the village 

level 

Y N 

9 Asking questions can be counter - productive in 'MUSKURAHAT / 

GATHER' - IPC 

Y N 

10 Nature has divided the task and roles between men and women Y N 

11 Convergence on various service would create confusion at a VHND Y N 

12 If a person interprets the message in a wrong way, it is that person's 

mistake 

Y N 

13 There is a need to run special programme for the disadvantaged 

sections of the society 

Y N 

14 Radio and tv are media through which we can reach all people and we 

can change their behaviour 

Y N 

15 Only a person with good command on language can be a good 

communicator 

Y N 
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Annexure-III: Format Village SBCC Plan 

 

Village SBCC Plan 

Areas 

of 

Interve

ntion 

Social 

& 

Behavi

our 

Change 

Listed 

What 

are the 

Barriers 

or 

Trigger

s to  

Behavi

our 

Change

? 

Who is 

to be 

address

ed? 

What 

Approa

ch 

should I 

use? 

What 

Tools 

or 

Materia

ls 

should I 

use? 

When 

Should 

I 

Develo

p the 

Plan? 

Who 

Will 

Help 

Me? 

How 

Should 

I 

Follow 

Up? 

How 

Should 

I 

Monitor 

the 

Change

? 

          

          

          

          

 


